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House Keeping

• Raising hands

• Asking questions

• Recordings

• Audience



Julie’s Bicycle

Culture and creativity powering environmental action

Our objectives:
• Support culture to limit global heating to 1.5 degrees 
• Advocate for culture to inspire action on climate change and 

sustainability
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• Energy efficiency & carbon 

reductions

• Resilience

• Benefits beyond carbon 

savings – creativity, team 

morale, strategy, 

collaboration, reputation



A Just, Green, Cultural Sector: 

• Decarbonisation i.e. an 
immediate, rapid and urgent 
reduction in greenhouse gas 
emissions to net zero;

• Circularity i.e. a regenerative 
economy decoupled from 
resource use

• Justice i.e. no person or place 
is left behind in the transition
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Why Sustainable Cultural Mobility? 

• Surface transport 
accounted for 24% of 2019 
emissions- more than any 
other sector. 

• On a European scale 
transport emissions need 
to reduce by 90% by 2050.

Committee on Climate Change 2020



Where are we now?

Little to no 
progress made 
so far in reducing 
emissions from 
transport… 

Committee on Climate Change 2020
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Shared Challenges 

• Public transport falling out of favour

• Increasing car ownership as people wary of using 
public transport

• Aviation rebounding- bail outs with insufficient 
green strings attached. 

• Speed of infrastructure roll out- availability and cost 
of charging points for EV

• Uncertainty over viability of future tours and 
exhibitions

• Creating adaptable and fluid programmes for 
audiences and artists

• Understanding impacts of alternative fuels

• When and how to offset? 

• Technology limitations

• Time zones



Cultural Mobility: Sector impacts 

• Travel can form a significant part of a cultural organisation’s overall footprint

• Audience travel can form a significant impact for some performances and events

• Emissions from air travel are particularly damaging for a number of reasons. 
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Five steps for reducing impacts of travel and 
touring
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1. Understand your travel and touring footprint

• Collect quality data

• Understand high impact areas

• Look for opportunities to improve
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a) Methods for measurement: CG tools for touring
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Six fields for data 
entry: 

• General
• Performances
• Accommodation
• Personnel travel
• Production
• Greenprint



Creative Green Touring Certification



Method 2) CG touring assessment 
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• Find ways of doing things differently! 
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• Maximise virtual meetings
• Accessibility
• Collate
• Frequency of event



Case Study: The Science Museum
Blueprint Exhibition packs

• Exhibition content shared electronically

• Blueprint packs avoid high transportation and insurance 
costs

• Allows receiving museums to build and design exhibition 
in line with their own budgets 

• Provides opportunity to work with local stakeholders to 
reproduce the exhibition and take it in new directions. 
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Green Riders

Areas to consider:

• Audience travel

• Catering

• Energy

• Waste

• Production
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TOP TIPS!

• Find the right person 
to engage 

• Send info on 
environmental issues

• Work with venues to 
achieve 
environmental 
ambitions

• Share and celebrate 
successes!



Mobilising Wider Societal Change

• Linking with LA/city 
programmes

• Creative programming 
that supports active 
travel

• Support and encourage 
long term sustainable 
behaviour change

Source: mindtools.com





Use your Voice: Engage your audience! 
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• Surveys to understand audience barriers to 
using public transport

• Consider adjusting show times to fit with local 
public transport timetables 

• Partner with service providers to offer 
incentives



Artist Residencies: Saari Residence
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Step Travel Grant: prioritises sustainable land 
travel in grant criteria 

• Support slow travel
• Ecological focus created in the residency through workshops, discussions and participatory activities

“Saari Residence will support slow travel while taking into account the considerations 
and challenges of accessibility. We will also consider ways of updating the everyday 
solutions applied at the Saari Residence so that they will support modern perspectives.”



Tour routing and logistics
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Jack Johnson- Sustainable Biodiesel

• 6000 gallons of local, 
sustainable biodiesel was 
used to fuel tour buses, trucks 
and onsite generators. 

•Used Sustainable Biodiesel 
Alliance guidelines. 
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Case Study: Fuel Theatre

• Local partners

• 2 day travel windows

• Geographical planning 

• Taking the work to the audience

• Cultural shift and behaviour change 
‘it’s OK to be late’

• 2 electric vans

• Sets redesigned to fit vehicles

• Sparking a dialogue on sustainability 
with transport companies

• America by boat- a research 
experiment



What is offsetting? 

•Offsetting is a way of ‘balancing’ emissions or addressing 
your production of emissions by investing in a project or 
initiative that reduces emissions elsewhere. 
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Five steps for reducing impacts of travel 
and touring
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Different approaches to carbon offsetting

• First bullet point here

• Second bullet point here

• Third bullet point here
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Step 1 
Calculate 

your 
emissions

Step 2
Assign a 

price per ton 
of CO2e

Option 2
Choose an 

offset provider 
OR

Option 1
Choose a 
project or 
charity to 

donate to OR

Option 3
Ring fence 

funds for your 
own 

sustainability 
projects



Pros and Cons of offsetting

Pros

• Better than doing nothing (?)

• Encourages people to consider and 
understand their impacts

• Researching offsets and projects 
engages people in different 
environmental solutions and 
sustainable development issues

• Projects can support sustainable 
development and biodiversity 
conservation goals. 

• Voluntary offsets can test innovation 
and inform future policy interventions

Cons

• Complexity- choosing a transparent 
offset method where investment goes 
to a viable project with positive 
environmental and social impacts

• Offset prices may not reflect true 
carbon costs

• Projects don’t un- d0 the damage 
caused by emitting carbon and can take 
a long time to absorb carbon

• Encourages a mentality of continuing 
with BAU/ rebound effect
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Looking Ahead: Technological Development



Summary Top Tips

• Measure and measure again!

• Embed your approach- policy

• Look for efficiency opportunities (vehicles, 
design, logistics)

• Mobilise your business model: experiment 
and create

• Be proactive- approach partners

• Speak to your audiences- gather data, 
engage, support change

• Do your research- especially for offsetting



Q&A
Please write questions in Q&A

Next Webinar: Digital 
Creativity, Tuesday 25th

August


