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BFI



Agenda

• Why is this important?

• Developing your environmental 

policy

• Developing your environmental 

action plan

• Q&A



Housekeeping

• Auto-captioning

• Chat and Q&A functions

• Recording and slides to be 

made available post 

webinar

• Post webinar feedback



Sustainable Screen 2023-26

production 

and filmmaking

screen activity 

‘beyond production’

building environmental understanding and action working with 

BFI National Lottery partners and the wider screen sector



Sustainable Screen Webinars

• Previously: Climate Literacy Webinar (26th September 2023 - Watch again )

• Today: Developing Environmental Priorities and Plans

• Coming up: Getting to Grips with Environmental Performance and Progress

(25th January 2024 – registrations opening soon)

https://juliesbicycle.com/resource/bfi-climate-literacy/


Please share in the chat:

1. What words come to mind when 

you think of climate change?

Icebreaker…



Please share in the chat:

1. What words come to mind when 

you think of climate change?

2. What words come to mind when 

you think of policies and action 

plans?

Icebreaker…



Why is this important?

Meeting growing expectations of environmental action

1. 2. 3.



Why is this important?

Managing your organisation for the future

• Setting strategic objectives

• Ensuring accountability

• Creating innovations 

and new opportunities



Screen 



Poll



Defining your
commitments based on…

Who you are

Where you are

What you do and who you 

do it with

What you value

What you want to see 

change



What is an environmental policy? 

A public statement of your organisational 

values, principles and commitment to 

positive change. 

It provides a unifying direction and 

purpose to support and guide the actions 

of your employees, management, 

stakeholders, suppliers and audience.



The most meaningful and successful policies are:

• Specific to the nature of your activities and impacts

• Supported and signed by a Director/top management

• Developed with your team, wider staff, audiences and 

stakeholders



Steps to develop an environmental policy 

1. Decide what matters and establish the vision

2. Scope what’s in your influence to do now

3. Start gathering relevant information

4. Build understanding using the information you’ve 

gathered

5. Commit to changes, iterate and communicate



1. Decide what matters and establish the vision

THINK ABOUT

What does your organisation stand 

for?

Who do you stand with?

In which areas would you like to see 

change?

How does your work align with local, 

national and global commitments?

ACT

Codify your values

Identify key stakeholders

Hold discussions and workshops

Train staff on environmental issues 

and climate justice



Change is hard.

When things get difficult, always remember your ‘why’



2. Scope what’s in your influence to do now

THINK ABOUT

• What you do and where

• Who comes to your

• events/ screenings/ activities/ 

venues

• The main types of travel and 

transport used

• The type of goods, services 

and materials you use

ACT

How do you want these to 

look different?

What can you change 

quickly?



Source: Creative 

Scotland.



3. Start gathering relevant information

THINK ABOUT

What impact areas are relevant to 

you/ your organisation and are likely 

to have a big environmental impact? 

Consider social and supply chain 

impacts too.

Do your suppliers have sustainable 

policies?

ACT

What environmental data and action 

do you already have?

- Energy and water bills, waste 

invoices;

- Business and audience travel 

information;

- Assess suppliers



4. Build understanding using the information 
you’ve gathered

THINK ABOUT

Develop a broader sense of possibilities 

and priorities: speak to your stakeholders

Use all of the information gathered to 

prioritise your actions, identifying where 

you can make a difference, both to your 

material impacts and to broader social 

and environmental issues within your 

influence.

ACT

Use tools to develop 

understanding of your impacts, 

e.g. Creative Climate Tools

Design strategies to gain 

perspectives from your 

stakeholders



5. Commit to changes, iterate and communicate

THINK ABOUT

Who has what responsibilities, and 

who is ultimately accountable

How you will monitor and review 

progress

How and to whom you will 

communicate best

ACT

Develop an action plan based on 

your priority areas.



5. Commit to changes, iterate and communicate
GATHER 

INFORMATION

IDENTIFY KEY 
ISSUES

PRIORITISE

MAKE A 
CHANGE

REVIEW

EVOLVE

GROW/ 
EXPAND

This is a process: 

ambitions stretch over 

time as actions lead to 

changes.



Bringing your policy to life: Action plans

A detailed strategy to 

deliver your 

environmental policy

TARGET ACTION TIMELINE LEAD BUDGET

Xyz Xyz Dec ‘24 Xyz £X

What is an action plan?



Action Plans: Targets

S

M

A

R

T

I

E

Strategic

Measurable

Ambitious

Realistic

Timebound

Inclusive

Equitable

Reduce energy use emissions by 50% by 2030

Pilot a sustainable exhibition or event next year.

Examples…

Eliminate problem plastics within 2 years, I00% 

sustainably sourced timber in 3 years).

Non-quantitative…



Action Plans: Targets - example



Action Plans: Actions

Set out what you are doing…

…and what you’re not! CONTROL

INFLUENCE

CAN’T CONTROL 

(CAMPAIGN)



Action Plans: Positive actions



Action Plans: Actions - example



Action Plans: Leads

➢ Identify the people best placed to deliver

➢ Involve them in developing targets and actions from the start

➢ Provide any necessary training

➢ Set up a way of sharing and reviewing progress



Example



Example



Q&A



Further reading

• Julie’s Bicycle: Policy and Action Plan guide

• Creative Climate Charter

• Equity for a Green New Deal

• BFI Climate Emergency declaration

• HOME Manchester

• Depot Lewes 

• Watershed Bristol

• Creative Scotland Climate Emergency and Sustainability Plan

• Ffilm Cymru Wales Environmental Policy

• Shambala Festival Green Road Map 2025

• Lyric Hammersmith

https://juliesbicycle.com/wp-content/uploads/2022/10/Policy-and-Action-plans-guidance-2022.pdf
https://www.thecreativeindustries.co.uk/site-content/creative-climate-charter
https://docs.google.com/document/d/1_7PzVKNNrgaq6Y4F9O_wHjLLK6xq8npL6Fh0saIOz1I/edit#heading=h.m62tx94l5kv3
https://www.bfi.org.uk/strategy-policy/policy-statements/bfi-climate-emergency-declaration
https://homemcr.org/about/sustainability/
https://lewesdepot.org/about/sustainability/accountability
https://www.watershed.co.uk/climate-action
https://www.creativescotland.com/about/strategy/environment/a-climate-emergency-and-sustainability-plan-for-creative-scotland
https://ffilmcymruwales.com/sites/default/files/2022-08/Ffilm%20Cymru%20Wales%20Environmental%20Policy.pdf
https://www.shambalafestival.org/essential-info/sustainability/green-road-map-2025/
https://juliesbicycle.com/news-opinion/blog-lyric-environmental-policy/

