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Welcome

Keir Powell-Lewis

Head of 

Environmental 

Sustainability

BFI



Sustainable Screen 2023-26

production 

and filmmaking

screen activity 

‘beyond production’

building environmental understanding and action working with 

BFI National Lottery partners and the wider screen sector



Sustainable Screen Webinars

• Previously: Climate Literacy Webinar

(26th Sept 2023 - Watch again )

• Previously: Developing Environmental Priorities and Plans

(12th Dec 2023 – Watch again )

• Today: Getting to Grips with Environmental Performance 

and Progress

https://juliesbicycle.com/resource/bfi-climate-literacy/
https://juliesbicycle.com/resource/watch-again-bfi-sustainable-screen-programme-developing-environmental-priorities-and-plans/


Agenda

• Building your understanding

• Understanding your climate 

impact: carbon footprinting

• Beyond carbon

• Creative Climate Tools

• Collaboration, knowledge sharing 

& support

• Q&A



Housekeeping

• Auto-captioning

• Chat and Q&A functions

• Recording and slides to be 

made available post 

webinar

• Post webinar feedback



Building your 
understanding



Understanding leads to action.

Environmental data and insights can be a powerful tool for:

• understanding your impacts

• identifying priorities and knowing what to focus on

• identifying opportunities for reducing impacts and saving 

money

• setting targets and tracking progress

• communications, engagement and awareness-raising 



Building your understanding

Start with…

Who you are, 

what you do, 

when and where, 

how, with whom

What impact 

areas are relevant 

to you and are 

likely to have a big 

environmental 

impact?

What are you 

already doing?

Identify what 

environmental 

data and 

information you 

already have

Energy and water 

bills

Waste invoices

Business & audience 

travel information

Supplier policies

…

Gain wider 

perspectives and a 

broader sense of 

possibilities and 

priorities

Find out what people 

think and what others 

are doing

Stakeholder 

engagement

Insights from the 

industry

Networks & 

collaborations

Neighbours/ 

community….

Make data and 

information useful

Identify priorities and 

set targets

Report performance 

and track progress

Inform strategy and 

action plan

Identify information 

gaps, training and 

support needs

Communicate and 

engage

Be accountable….



Understanding your climate impact:
Carbon footprinting



Poll



Why measure carbon?

Meeting growing expectations

1. Global 2. Industry 3. Employee & customer



Why measure carbon?

Managing your organisation for the future

• Setting strategic objectives

• Ensuring accountability

• Finding efficiencies &

creating innovations 

and new opportunities



What is a carbon footprint?

A measure of the climate 

change impact of an 

organisation, event, product 

etc over a period of time…

…expressed as a single 

number (CO2e)



What is 
included in 
a carbon 
footprint?

Think about 
what is 
relevant to 
your 
organisation



Energy

What to measure?
Total energy used in your offices, cinemas etc

• Electricity, natural gas, any other fuels

• Any power generation: renewable energy (e.g. 

onsite solar panels)

How to measure?
• Good = Check your invoices

• Better = Read your meters 

• Best = Use a Building Management System / 

smart meters

If you rent your building, ask your landlord!



Keir Powell-Lewis

Head of 

Environmental 

Sustainability

BFI



Business travel

What to measure?
Travel for anyone considered part of the 

organisation

• Transport type

• Distance (miles/km) or fuel use for business 

purposes (e.g. meetings)

How to measure?
• Ask your business travel agent for travel they’ve 

booked

• Employee survey and/or travel expenses (incl 

fuel card for company cars) 



Audience travel

What to measure?
• Transport type (car, train, bus, taxi, cycling, 

walking etc)

• Distance travelled (e.g. from home to cinema) 

• Motivations for how they travelled

How to measure?
• Ticket sale information (e.g. postcode)

• Audience travel survey

• And/or share existing tools



Waste

What to measure?
• Understand what materials you have on site

• Amount of total waste (kg/tonnes)

• Where waste goes (kg or % to recycling, waste to 

energy, compost, landfill)

How to measure?
• Ask your waste supplier for a breakdown



Understanding your footprint

Footprints reveal what your impact is, but not exactly why. 

You need to analyse the info to understand the full story… 

5,600 tonnes CO2 from energy use

Increase from last year because of 
change in opening hours

430 tonnes

Decrease on last year but still 
only recycling 30%

38.5 million litres used

Decrease on last year but we don’t 
know why…

Only know expenditure but it’s a 
big % of our total budget, so we 
need to find out more





Zoe 

Rasbash

Climate Action 

Researcher







Carbon footprint tips

➢ Don’t try to measure everything

➢ Improve data over time

➢ Speak to the people who have the information

➢ Take action in the meantime



Break – 5 min



Beyond carbon









Find out what people think

Why we should 

take environmental 

action

What our team 
thinks we should 
focus on

➢Engage with stakeholders 

to understand attitudes, 

behaviours and 

perceptions around 

environmental action

➢Staff: survey, interviews, 

workshops…

➢Audience: survey, focus 

group…

➢Suppliers: survey, 

assessment, conversations…







Audience attitudes

Watch again - 
Webinar: Act 
Green 2023 - 
Cinema insights.

Indigo, Act Green 
2023 report.

https://www.indigo-ltd.com/blog/webinar-act-green-cinema
https://www.indigo-ltd.com/blog/act-green-2023-report-released


Audience 

reach and 

impact

Season for Change Evaluation Report.



Poll



DO DON’T

• Tell stories that speak to the values and interests 

of the people you’re speaking to.

• Use facts, data, and figures where RELEVANT, 

and CONTEXTUALISE them. 

• Be honest, transparent, precise and have facts to 

back up claims. Be SPECIFIC.

• Frame sustainability as something you’re working 

towards.

• Explain why something matters to you. 

• Be solutions-focused.

• Use positive framing, e.g. “thank you for using the 

recycling bins”

• Find opportunities to link your environmental 

initiatives to your creative programme.

• Use technical language just because it’s science, 

or rely on big, abstract concepts.

• Use data and figures for the sake of it and without 

context. 

• Greenwash, talk vaguely, or make 

unsubstantiated claims. 

• Say “we’re green now”. 

• Assume that people will just ‘get’ it.

• Give people only negative stories with no call to 

action. 

• Use negative messaging, e.g. “don’t drop your 

litter”



Creative Climate Tools



What are the Creative Climate Tools?

• A free carbon calculator designed to help organisations to 

track and understand the impacts of their venue, office, 

tour, project, event or festival. 

• Allow users to track a range of different impact areas 

including energy use, water consumption, waste, travel 

and materials.

• Can help to prioritise and inform action and track 

progress over time 

 



What are the Creative Climate Tools?

 



What are the Creative Climate Tools?

 



Creative Climate Tools: User map

OFFICE

PROJECT

VENUE / 

CULTURAL 

BUILDING

OUTDOOR EVENT

INDOOR EVENT

TOUR

CUSTOM 

BUILDING



Additional Features – Beyond Carbon 

• Allows organisations to capture environmental action, practice 

and engagement which goes beyond quantitative impact data.

• Can also serve as a source of ideas of what organisations can 

do beyond quantifiable impact reduction.

• Covers e.g. policy, ethical investment, roles and responsibilities, 

governance, additional info on energy, waste, water, 

procurement decisions, food, travel policy.

 



Additional Features – Beyond Carbon 

 



BFI Sustainable Screen - Awardee Reporting 

Requirements

Tools and Reporting Webinar for BFI awardees 

Tuesday 27th February 2024

11am-1pm

Overview of reporting for BFI awardees

Demonstration of the Creative Climate Tools



Collaboration, knowledge 
sharing & support



Keir Powell-Lewis

Head of 

Environmental 

Sustainability

BFI



University students supporting YFA’s sustainability journey

‘Nature Matters’ project (funded by National Lottery 

Heritage Fund) focusing on ecological subjects, made 

the archive reflect on the impact of their own workflow 

and practices.

Started to look into energy use, transport of staff and 

goods, waste disposal, how they run events and 

supplies, and what improvements could be done

Collaboration with six environment students from the 

University of York, who assisted with:

• An initial assessment of current practices

• Research on potential changes

• Development of an action plan



Plans include:
• Carrying out regular staff surveys in regard to the environment and changemaking.
• Regularly assessing suppliers to check they are the most eco-conscious.
• Continuing to develop and update the environmental policy and making it a discussion point 

at Trustee meetings.
• Continuing work with Festival of Thrift and the people-powered cinema, focusing on making 

screenings more sustainable.
• Research and explore digital sustainability.
• Recording data of energy/waste usage and staff and volunteer travel.
• Encouraging and supporting sustainability and ecological training for staff and volunteers.
• Participate fully with the BFI’s Sustainable Screen Programme, establishing a baseline 

carbon footprint for the archive with the aid of Julie’s Bicycle
• Speaking to sector colleagues to share learning and support.

Read more.

https://www.yfanefa.com/our_sustainability_journey


Go green - sustainability mentoring programme for UK film 

exhibitors.

A nationwide programme, which will bring together up to 8 film 

organisations from across the country. Applications open until 16 

February 2024 to all members of the BFI Film Audience Network’s 

regional and national Film Hubs.

Find out more here.

BFI FAN: Green Exhibitors Mentoring
A new online mentoring programme for UK film exhibitors – 
expressions of interest open

https://filmhubnorth.org.uk/bfi-fan-green-exhibitors-mentoring


Manon Euler

Head of Film Hub 
North



Creative Climate Action Toolkit

Designed to support smaller 

businesses, organisations, collectives 

and freelancers to act on climate

Includes:

• Creative Climate Action Video

• Creative Climate Action Worksheet

• Creative Climate Action Checklist

Find out more here.

https://www.watershed.co.uk/articles/creative-climate-action-toolkit-small-beautiful-brilliant-and-vital


Mandy Kean

Co-founder / CEO
Mustard Studio



Supporting The Living 

Room Cinema in Liphook 

with sustainability advice, 

carbon measurement and 

action plan 

recommendations.

Read more.

https://www.mustardstudio.co.uk/work/nws9ckpm9fjjwkz3fw9iigub5lt3kd-k7fwy-yw4ba-dlj8h-483wf


Q&A
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